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RECORD OF PROCEEDINGS—THE VILLAGE OF ELMORE  
Mayor Claar called the regular meeting of the Elmore Village Council to order in the Village Council Room at 7:00 p.m. on 
Monday, April 27, 2020. 
 
Council members: Bill Kieffer, Jim Krumnow, Zach Floro, Tom Jackson, Jake Wargacki and Ben Drill were present.          
 
Officers: Solicitor Mulligan and Administrator Hower were present. Fiscal Officer Sheri Hayes was excused.   
 
The Minutes of the April 13, 2020 meeting were approved.  
 
Recognition 
Zach wanted to recognize Chief Harrison and Officer Condon for all the work they had put into the Lexipol police policy and 
procedures manual.       
 
Solicitor Mulligan 
R1-20—Authorizing participation in the ODOT Road Salt contracts awarded in 2020     
 

Motion   Second   Yeas  Nays 
 Suspend  Floro   Jackson      6     0      
 Emergency  Jackson   Krumnow     6     0 

To Pass  Floro   Krumnow     6     0 
     
Mayor Claar 
Nothing to report.      
 
Authorization to Pay bills  
Floro moved and Drill seconded to pay the bills. Motion passed by a unanimous roll call vote.   
 
Fiscal Officer 
In Sheri’s absence Dave asked council to approve the March financial reports as presented. Jackson moved and Drill 
seconded to accept the reports. Motion passed 5-1 with Kieffer casting a nay vote.  
   
Village Administrator Hower 
Dave reported that some village serviceman had returned to work on April 27th and that they would be doing essential 
responsibilities and would be following the guidelines set forth by Governor DeWine. He also noted that village employees 
would be taking village trucks home in a safety effort to keep the trucks as uncontaminated as possible by decreasing the 
possibility that the Covid-19 virus could be spread from one employee to another. Floro asked about testing temperatures and 
Dave said the employees have been self-testing but he does have thermometers for in-house testing, also.    
 
Finance  
Bill reported that they asked that the village administration to prepare a report (at a reasonable time the administration can 
handle) outlining anticipated impact of coronavirus on: sources of revenue from village revenue sources and expected 
percentage loss to occur and the likelihood of the loss, and plans to reduce costs associated with the potential revenue losses. 
Fiscal Officer Hayes responded that RITA had asked her for information on area businesses that had shut down so they can 
do tax projections. She added that data is being collected and provided to RITA but there is no clear date when RITA will 
provide those projections. Administrator Hower said he saw no immediate significant revenue impacts to the village and that 
the village is well prepared to handle the situation if it arises. There was also discussion concerning the Ottawa County 
request to input into deferring the H2 tax collection (impact on the Village, acceptable timeframe, etc.) After discussion 
Administrator Hower said he would respond to the county that the village can withstand a short delay. He also noted, if 
collections get much past August, we may have a negative impact and consider cost saving measures with the specifics of 
those measures to be decided depending on the extent of the delay and the amount of the reduction. Village contributions to 
Village employee HSA accounts were also discussed. It was agreed to approve contributions of $750 for a single employee 
and $1500 for family. Kieffer moved and Floro seconded to approve the contribution as stated. Motion passed by a 
unanimous roll call vote.  
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Planning and Environment/Economic Development 
Ben reported that their discussion centered around business closings and some openings in the village.   
             
Public Works/Properties 
Floro noted that Bill Treat is still working daily on essential duties including ensuring water quality through the Covid-19 
crisis. He also noted that village employees are on stand-by and will be contacted by Administrator Hower if an emergency 
arises. Floro also noted that there have been some issues with fuses being blown at Well 3. The situation is being monitored. 
Floro followed up with the continuation of securing information concerning the ongoing village asset management plan and 
that the water tower maintenance will still be taking place. He also noted that the process to annex certain properties on West 
South River Road is moving forward.   
 
Security 
Jim reported there was a decrease in calls and that police department overtime was down to practically nothing.                
    
Personnel 
Tom had nothing to report. Council: Kieffer asked about furloughed village employees and was told employees had started 
back on 4/27.      
    
Streets 
Jake reported that the “Welcome to Elmore” sign was discussed and that the project was moving forward. Administrator 
Hower was asked about any projects that Zimmerman was working on for the Village. He told council that Zimmerman was 
following Covid-19 guidelines and that, as soon as their employees come back to work, he was assured that the Elmore 
projects were near the top of the completion list.                
       
Old/New Business 
Kieffer asked about the park closures. Administrator Hower said that park decisions are contingent on orders from Governor 
DeWine. Solicitor Mulligan told council he had sat in on a webinar pertaining to furloughs and layoffs that may concern the 
Village. He said the process gets very complicated and that there are a lot of notices that need to be put into place to meet the 
criteria of such actions. Drill also asked Hower about the substation project noting seeing people by the substation. Hower 
said those people were working for Amplex and were mapping out areas as they progressed toward providing Elmore with 
fiberoptic service. He also said he has a meeting set up with Encompass, the engineering firm for the substation project, for 
early in May.         
 
Audience Participation 
Carol reported that an easement has been signed so the township can go forward with advertising for bids in early May to 
work toward getting South River Road reopened later this year. She also noted Harris Township will have its unlimited junk 
day as scheduled in May. Hower added that the Village two unlimited trash days will be held as scheduled. He added that two 
employees will be working unlimited trash days instead of one in an effort to limit people from getting out of their vehicles as 
village employees will be following Covid-19 guidelines. Carol said she had set in on a conference call with Ottawa County 
Commissioners and she said she gained a new perspective concerning the collection of taxes especially from the side of 
seasonal businesses. She told council the meeting was arranged by the new owner of Mon Ami concerning tax collections 
and programs that affect his business and he also asked about a tax abatement. Ottawa County Auditor Widmer told him that 
those kinds of decisions are made by legislative decision and not made by the commissioners. 
 
Adjournment 
At 7:35 p.m. with no further business Jackson moved and Floro seconded to adjourn.    
 
_____________________________  ________________________________ 
Richard Claar, Mayor     Sheri Hayes, Fiscal Officer  
 
 


